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Successful procurement with sourceit

Cost reduction through sourcing from Asia

Company and service presentation

The following content is property of sourceit GmbH. 

The cost-free provision authorizes exclusively for company-internal usage.

Any dissemination to third parties requires prior written authorization by sourceit GmbH. 
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The sourceit approach

Sourceit is a specialized Consultancy for the 

procurement in Greater China & Asia.

Our target group are medium-sized enterprises 

(SME)

Customized purchasing processes, adapted to 

local circumstances, guarantee quality and price 

optimized procurement. 
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Your benefits from sourceit

All-round support by German / English-speaking project-
manager.

Office in Shanghai: Your access to Asia

Our services: Global sources analysis, market research, 
quality inspections

Extensive experience with complex strategic supply-
chain management projects

Project-framework QuintoÊ for effective project 
management
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History

Formation
Å2005 by Florian Clever and Sebastian Maling

Background
ÅFlorian Clever: process and rationalization consultant in 

the USA and Germany for 10 years

ÅSebastian Maling: strategic trade in the food and 
gastronomy sector

Basic concept
ÅInterlinkage of procurement optimization with process and 

financial service consulting within the corporate group

Goal
ÅSupport for German SME through customized and 

structured processes in Asia
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Sourcing for metal parts

ÁJoint Venture

ÁWOFE in Shanghai

ÁQuality Control & Inspections

Asia Sourcing Consultants

ÁOffice in Shanghai and Munich

ÁStrategic Advisory

ÁOperational project execution

ÁSupplier Management

Software for Asset-Managers

ÁSoftware development

ÁCommission calculations

ÁFactsheets

ÁProcess Engineering

High-Performance Web-Platforms

ÁDevelopment of AGAVI- Framework

ÁDevelopment of High-End Portals

ÁConsulting and Training for

Software- Development

Sourceit was founded in 2005. sourceitósgoal is to support European SMEs 

with their procurement in Asia through stragic advice and 

local quality insurance.
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sourceit Management-Team

Florian Clever

Sebastian Maling

Jack Qi

Judith Jiang

Partner Shanghai

Partner München

Head of Quality Control

Head of Electronics

Will Ji

Head of Metals & Plastics

Daniela Schießer

Project Manager
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sourceit Services

Please refer to the service overview for more information
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Range of activities

Business case
Strategic

procurement
optimization

Market survey & 
supplier search
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ÁQuantified utility of strategic 

procurement optimization using a 

TCO approach

ÁROI potential investigation

ÁWell-grounded investment 

decision

ÁAnalysis of purchasing-portfolio

ÁReview of technical requirements

ÁBenchmarking of current costs

ÁAnalysis of global procurement 

and relocation/migration 

opportunities

ÁSupplier selection

ÁAuditing

ÁModel series mit Quick Wins
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Analysis

ÅPortfolio Analysis 

ÅGlobal Sources 
Analyse

ÅTarget-performance 
comparison sourcing 

Conception

ÅVolume-migration 
planning

ÅProcess conception

ÅDefining selection 
criteria

Supplier 
Selection 

ÅSupplier investigation

ÅPre-selection

Å(following slide)

Series 
Production

ÅDisposition 

ÅActive monitoring of 
dates

Continuous 
Refinement

ÅContract negotiations

ÅContinous support

ÅSupplier 
development

Strategic Procurement Optimization
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In the case of complex parts and high requirements (e.g. with respect to disposition, storage, 

quality management etc.) sourceit recommends a preceding analysis in order to increase the

efficiency of the cutsomer´s supplier search and to permit the development of a strategic supplier

portfolio.

Sourceit can help you with Quality Assistance and Insurance.

Process followed by client after sourceit-work
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sourceit projects (sample)

Industrial enterprises:

Service providers:

Strategic and operational projects

Please ask for personal reference


